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Presentation Notes
So hi everyone! I’m Laura Brossart and I work at the Center for Public Health Systems Science at Washington University in St. Louis. I want to start by thanking Jerry and Asha for inviting us to introduce our new Point-of-Sale Strategies Guide on today’s webinar. We also want to thank the Chicago presenters for letting us grab a few minutes at the beginning of their time. We look forward to hearing their presentation. I don’t expect we’ll have time for questions on this call, but I’ll provide our contact info at the end and do encourage you go get in touch with us with any questions or comments you may have.

http://cphss.wustl.edu/Products/Documents/CPHSS_TCLC_2014_PointofSaleStrategies1.pdf


POS…the third in a series 

April 2014 February 2014 February 2014 
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The Point of Sale Strategies guide is the third in a series we have published this winter and spring. The first two on the topics of Policy Strategies and Pricing Policies were published in February of this year. Point of Sale Strategies was released on April 9, so just about 3 weeks ago. Our goal in developing this guide was to add to the very small (but growing) number resources available to help guide tobacco control work in the retail environment. Hopefully, some of you have either received the guide by mail or email or via an e-newsletter from one of the organizations helping us get the word out.

http://cphss.wustl.edu/Products/Documents/CPHSS_TCLC_2014_PointofSaleStrategies1.pdf
http://cphss.wustl.edu/Products/Documents/CPHSS_TCLC_2014_PolicyStrategies1.pdf
http://cphss.wustl.edu/Products/Documents/CPHSS_TCLC_2014_PricingPolicy1.pdf


Developed in Partnership  

& 

http://cphss.wustl.edu 

http://publichealthlawcenter.org 
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The publication of this series of guides is possible because of a partnership with the Tobacco Control Legal Consortium, a program of the Public Health Law Center at the William Mitchell College of Law in St. Paul, Minnesota. Lawyers at TCLC (and especially their deputy director, Maggie Mahoney) gave extensive input and review for the Point of Sale guide. As you all know, many strategies at the point-of-sale are likely to encounter legal challenges, so making sure the guide is accurate from a legal perspective was very important to us.



• Review and analysis of empirical research on the POS 
environment 

• Formative interviews with POS experts and state tobacco 
control stakeholders 

• Review of resources from national and regional 
organizations 

Content Development 
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We used three main sources of information for developing the Point-of-Sale guide: 
The first source was: Published research in the form of national reports and peer-reviewed articles showing the influence of the tobacco retail environment on tobacco use and exposure
The second source was: Interviews with experts working in the area of POS (state tc managers, POS researchers, public health legal experts)
The third source was: Resources like websites, toolkits, and reports from organizations supporting work in the area of POS



• Guide to the Reader 
• Making the Case 
• A Brief History 
• How to 
• Providing Support 
• Case Studies 
• Conclusion: Case for Investment 
• Resources 

Guide Sections 
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The POS guide has eight main sections:
The Guide to the Reader serves as an introduction to the publication
Making the Case outlines the primary impacts of point of sale strategies 
A Brief History gives a short history of events, legislation and reports that have affected the tobacco retail setting
The How to Section is the really the heart of the guide. It covers the mechanisms for implementing POS strategies, the important legal considerations, the main types of policies, the impact on specific populations, and how to build support for pos strategies in one’s community
Providing Support reinforces the role that a tobacco control program can play in supporting pos policies. 
The case studies section features 4 stories from states or communities doing POS work
The Case for Investment acts as a summary or conclusion
And the Resources section identifies just that, important resources partners will find helpful when doing POS work.




Menu of 30 POS Policies 

Policy Category 
Number 

Described 

Retailer Density 6 

Price 5 

Graphic Warnings 3 

POS Advertising 5 

POS Product Display 4 

Other 7 
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This new guide covers six categories of POS interventions. The first category is RETAILER DENSITY, that is, reducing or restricting the number, location, density, and types of tobacco retail outlets; the second category is PRICE, that is, increasing the cost of tobacco products through non-tax approaches; The third category: GRAPHIC WARNINGS covers implementing prevention and cessation messaging; the fourth category is restricting POS ADVERTISING; the fifth category is restricting POS product placement; and the sixth category is for interventions not covered elsewhere, for example, restricting the sale of flavored non-cigarette tobacco products.



Policy Ranking System 

19 
policies 

2 
policies 

 

7 
policies 

 

2 
policies 
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In order to help states and communities choose which interventions to consider, we’ve used a “red-yellow-green light” ranking or classification system similar to one introduced by ChangeLab Solutions and the Center for Tobacco Policy and Organizing in 2010.  

Communities that are just beginning to work on interventions in the retail environment can consider starting with “green light interventions,” which are generally thought to be legally sound and are the least likely to encounter legal challenges. “Yellow light interventions” have not been widely tested and are more likely to trigger lawsuits, but some communities have had success with these policies. “Red light interventions” are generally more complex and pursuing them is not recommended at this time. A fourth category of “exploratory interventions” includes policies that have potential but that are largely untested. 

This is not a perfect system, but it should serve as a good starting point when considering all of the policy options.




Policy Table 
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So here’s an excerpt from our guide, from the two-page policy table that lists each policy, its ranking, and examples of communities where the policy has been tested.



Stories of Communities Doing POS  Work 

Saint 
Paul, MN, 
adopts a 
content-
neutral 
advertising 
ordinance 

Minnesota 
partners with 
CounterTools 
to assess 
tobacco retail 
environment in 
state’s northern 
counties. 

Santa Clara 
County, CA, 
successfully 
adopts tobacco 
retailer licensing 
ordinance. 

Providence, 
RI, addresses 
youth tobacco 
consumption 
by prohibiting 
price 
discounting 
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We are excited to feature 4 case studies in this guide: Santa Clara County’s adoption of a tobacco retailer licensing ordinance, Minnesota’s assessment of the tobacco retail environment in the state’s northern counties, Saint Paul’s adoption of a content-neutral advertising ordinance and Providence, RI’s price discounting ban. We hope the stories of these communities’ successes, along with the barriers and challenges they encountered, will be helpful to others as they do similar work. 



• Know the tobacco retail landscape in your 
community 

• Consult with your state tobacco control staff 
and/or CDC Project Officers 

• Understand state preemption of local efforts in 
your state 

 
And last, but not least… 
 
• Seek advice from public health legal 

experts at every step of the process! 
 

 

 
 

Caveats & Cautions 
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So just a few caveats and cautions…
Before embarking on work in this area, it’s important to assess the tobacco retail landscape in your community so you know what policy interventions are most needed and most viable. This could include mapping the location of tobacco retailers, assessing the amount and type of advertising within and near stores, and assessing public support for point of sale policies.
And of course, this is a given for tobacco control practitioners, but consult with your local, county, state, and/or national tobacco control programs to help determine if pos strategies are a priority in your community and what kind of support is available. Part of this is understanding whether there’s preemption of local pos efforts at the state level.


And last, but not certainly not least…
Seek advice from public health legal experts at every step of the process. They are probably the greatest allies you have in this work. If you’re not sure where to get legal support, I think the Tobacco Control Legal Consortium is a good place to start. They should be able to put you in touch with public health legal experts serving your region.





• Contributors at CPHSS: 
 Sarah Moreland-Russell (PI), Laura Brossart, Heidi Walsh, Anne 

Wachtel, Stephanie Andersen, Laura Edison, Laura Bach, Sarah Schell, 
Anneke Mohr, Douglas Luke 

• Contributors/reviewers at Tobacco Control Legal Consortium: 
 Maggie Mahoney, Mark Meaney, Kerry Cork 

• Other contributors/reviewers: 
 Kurt Ribisl, University of North Carolina Gillings School of PH 
 Ian McLaughlin, ChangeLab Solutions 
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And just some acknowledgements of some of the key contributors to the guide. We want to thank the great folks on the writing team at our Center, the reviewers and contributors at the Tobacco Control Legal Consortium headed up by Maggie Mahoney, and also Kurt Ribisl at the University of North Carolina and Ian McLaughlin at ChangeLab Solutions. The development and dissemination of this guide was truly a joint effort! I also want to thank the many other partner organizations who continue to help us get this guide into the hands of the people doing this important work. 



For downloadable copies of the guides, visit: 
 http://cphss.wustl.edu 
 http://publichealthlawcenter.org 
 
For general inquiries about the guide or the series, contact: 
Laura Brossart, Center for Public Health Systems Science 
 lbrossart@wustl.edu 
 
For legal questions: 
Maggie Mahoney, Tobacco Control Legal Consortium 
 maggie.mahoney@wmitchell.edu 
 
 

Contact Us 
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Please contact us if you have any questions or would like a .pdf version of the POS guide. Downloadable copies are available at our website and TCLC’s—I’ve listed the urls on the slide. If you have specific legal questions, please feel free to contact Maggie Mahoney directly at TCLC. 

Just another note: we would love to hear feedback about the guide as you or your partners begin to use it in your work so we can improve these publications in the future. So that brings me to the end of our presentation. Thanks very much for your time and I’ll turn it back over to Jerry and Asha.

http://cphss.wustl.edu/Projects/Pages/Tobacco-Control-Guides.aspx
http://publichealthlawcenter.org/
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