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Tobacco Retail Licensing in California

State laws address licensing fee (minimal)

Local laws address public health impacts, like youth access
to tobacco products, greater fees for local enforcement
Needs to be synergy between the two to be effective
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Tobacco Retailer Licensing In
California

Strong Ordinances: 111

* Located all over the state in
both small and large towns

* Fees range from S30 - S665
* Most fall between $200 - S350

e 17 rural communities in
California have adopted TRL




Survey of Rural Californians

Strong Support for Tobacco

Licensing
* 50% think its easy for youth to
purchase tobacco

e 78% support license requirements

* 91% agree that repeat violators
shouldn’t be allowed to sell tobacco




The Five Phases of a Campaign
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Investigation Strategy Recruitment The Campaign Implementation
& Assessment & Planning & Evaluation

T 1 City of Santa Ana Tobacco Retail License
1 : - City of Santa Ana Ordinance No. 2729
V \ m / Application for Tobacco Retail License
Mail to: PO Box 1981 M-96

Santa Ana, CA 92702

w Permit 3 Rerlsuinga Revoked Permit
nual Renewal ©3 Change of Ownersh

Phone Number.

1 Owner Operator Name Home Cell Number Drivers License
2 Owner Operstor Name Home Cell Number Drivers License
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Research

Elected Officials

Political Environment
Issues in Your Community
Possible Allies

Assessing the Political
Environment Checklist_

forfobacco Pdlicy
&Organizing

During the first phase of your campalgn you will need
to make a decision about in which city or county you
will conduct your public health campaign.

making the final decision, apply this checklist to assess
the political environment. Because you may discover
things in your research which suggest that you make
a different choice, this is done before you make your
final decision.

In addition, the assessment will provide you the
information you need to develop an accurate and
successful strategy in phase two of your campaign.

v
and sophistication in dealing with the political world
during your later phases of the campaign. Ultimately
it will significantly increase your chances for winning
your public health campaign.

A thorough assessment will require several people
taking responsibllity and spending the time necessary

to collect the Information. The assessment process is
a good opportunity to involve active members of the
coalition in for the

strategy and tactics during the strategy chart. Some
research can be done online, but much of it will require
meeting and discussing this with influential community
members.

The political envionment and political will of a
community are likely to be different depending on
which policy area you are working on. Therefore, the
first two sections of this assessment checkiist are
focused on the general political environment, while the
third section is specific for your policy issue.

PART 1: GENERAL INFORMATION

What s the population? ___

Collect background data on target city/county.

Wnat s the demographic profile of the residents?

What the different
What local media outiets serve the community?
What are the most

unions,

associations, etc)

How does the local government work?

Is the Mayor elected or rotating?

Is the City Attorney on contract or a city employee?

What s the current hot topic being debated in the community?

Are elections for council/board by district or at large?

What of City
What council

they a leader or a follower?

How does a proposal become an ordinance?

Is law ity police or y
What are the terms of elected officials?

for our issue?

election

ooooooooOooos O oooog#s

What are the election results for the last two election cycles?
How has the y issues n the fast
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Create a Road Map

e Strategy Chart
e Decision Maker Matrix
e Circles of Influence

Decision Mi

List each individial deci
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Circle of Influence

Constituents and allies are a critical part of your campaign. You connect with and influence your targets through your

allies. Therefore determining the allies and constituents that you and your coalition can draw on is an essential part
of completing the Strategy Chart.

©Once you have identified your allies and constituents, you should use the Circle of Influence (COI). This tool represents

your i d allies and their relationships to you and the targets (decision makers).

Decision Make/
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Each circle on your Circle of Influence represents an individual and each link between circles represents a relationship.

When you are developing your Circle of Influence, it is best to o it as part of a strategy chart session or
coalition meeting because each individual will bring their own contacts which will help to expand your Circle of
Influence. In addition, keep in mind that your COI should be: personal,
geographically specific, and policy oriented.

Personal

Your Circle of Influence is highly personal. It describes the strong
relationships and connections that you have and can call on for assistance
for your campaign. The names on the COI that are directly linked to your
circle should be either organizations that you are a part of or individuals
that you know personally. If you know who Police Chief Woods is, but
have not been introduced or ever talked to him, he does not belong in

a circle connected to yours. Put him on a running list of potential allies

or connect him using a dotted line on your circle to denote that he is

someone you have yet to make contact with.

Geographically Specific

Your Circle of Influence is geographically specific to the community where
your campaign is taking place. You may know Pam, a nurse in Fresno, but
you should not include her in your COI for Bakersfield since she has no
local connection or influence. In many cases, you may not live or work in the community in which the campaign is

taking place. In this case you will need to rely on the Circles of Influence of your local coalition members.

Policy Oriented

The connections and relationships you identify in your Circle of Influence will help you pass your policy goal,
therefore, only connections that will further this goal belong on the chart. You may know Mr. Wells at the Rotary
Club but if he is going to oppose your policy goal and will not help you, do not include him in your Circle of
Influence.
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Phase 3 — Recruitment

Building Your Base of Support i i \'

* Get to know community members,

groups & leaders v y
* Become more connected with the @ -

community

||+




Phase 4 — The Campaign

Taking Action

* All activities are focused on tactics

* Tactics are what you and your
allies do to your target to reach
your goal




Phase 5 — Implementation & Evaluation

Your policy passed. Now what?

* Research how the policy should be
implemented

* Renew relationships with elected
officials and staff

e Develop relationships with staff involved
in implementation

* Enlist the public as an ally

* Evaluate effectiveness
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City of Santa Ana Tobacco Retail License
City of Santa Ana Ordinance No. 2729

Application for Tobacco Retail License
Mail to: PO Box 96
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Kimberly Amazeen
kimberly.amazeen@lung.org

Lindsey Freitas
lindsey.freitas@lung.org

Erin Reynoso
erin.reynoso@lung.org

American Lung Association in California
Center for Tobacco Policy & Organizing

www.Center4TobaccoPolicy.org
www.Twitter.com/TobaccoPolicy
www.YouTube.com/TobaccoPolicy
www.flickr.com/photos/TobaccoPolicy
www.Center4TobaccoPolicy.org/Blog

“The Center staff are knowledgeable, helpful and friendly. The Center is
one of my three favorite go-to websites for tobacco control information.”




